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Overview of District Accreditation Process 

 

     The District Internal Review Team (DIRT) provides the ongoing monitoring and maintenance of many 

internal aspects of the District Accreditation Process.  Historically this smaller group has formulated 

stakeholder committees to facilitate the writing of the district profile and action plan, updated the 

school board on an annual basis, conducted district-wide surveys, and facilitated other logistical aspects 

of the accreditation process. 

     An integral component to district accreditation is the role that DIRT plays in the internal review 

process.  Duneland has chosen an annual review protocol where each school principal and internal 

chairperson(s) report to DIRT on the progress of the school.  The school is asked to answer the following 

questions as part of their report: 

• How have you been able to address the Improvement Priorities as outlined in last year’s DIRT 

Review Response?  

• What are your current school improvement goal(s) (18/19 & 19/20)? 

• What data pieces and research were used to establish your school improvement goals? (only 

identify data that supports your goals) 

• From your data dashboard, what additional data pieces are most relevant to you as a school? 

Please provide reasons for why and/or how that data is regularly used. This may Include brief 

descriptions of how your staff uses data to drive instruction and when you give staff the 

opportunity to analyze the data. 

• What additional data pieces does your school need to assist tracking key performance areas or 

determine root causes for areas of concern? 

• Besides time and money, what resources are you in need of to address short- and long-term 

goals in your school improvement action plan?  

• What additional goals does your school have to improve non-academic areas? (example: 

Attendance, advisory, work completion, leadership, etc.) 

• What data pieces are you using to track non-academic improvement areas? 

• Besides time and money, what additional resources do you need to address non-academic goals? 

• What additional information does your school need to share with DIRT at this time?  How can 

D.I.R.T. and district administration support you in your improvement process? 

• What initiative or strategy does your school need more information on to accomplish your school 

goals? (examples: argumentative writing, personalized learning, common assessments, teaming, 

challenge education, etc.) 

  Following submission of written responses to the above questions, as well as review of school 

improvement plans and school-based data dashboards, DIRT provided each school a set of clarifying 

questions.  When providing their formal presentation to DIRT each school reviewed key aspects of their 

initial report and verbally answered follow-up questions.   

     From this verbal and written report, as well as review of the school’s School Improvement Plan, DIRT 

provides a written response to each school and the district noting Commendations and Improvement 

Priorities.   

     To further bring focus to a cohesive district-wide approach, the 2019-2020 report only provides 

Improvement Priorities at the district level.  These recommendations, as well as goals set through the 

current strategic planning process, will be utilized by central administration to assist each principal and 

building to set individualized goals.  Additionally, schools will also continue to use this information to 

further their work in preparation for the next external Quality Assurance Review report from Cognia. 
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Improvement Priorities from 2018 AdvancED Engagement Review Visit 
 

     In January of 2018, Duneland hosted an AdvancED Engagement Review visit for district accreditation.  

Based on this visit, the district was recommended for District Accreditation.  This assured the process 

and recommendation previously given after a review in 2013 and 2008. 

 

     The AdvancED team also provided the following Improvement Priorities to be completed before the 

next visit in 2023 or sooner. 

 

The AdvancED Engagement Review Team recommends that Duneland School Corporation: 

 

1. Develop, implement, and evaluate a written systematic and systemic curriculum based on 

Indiana Academic Standards that is aligned vertically and horizontally across all grade levels and 

content areas, as well as rigorous, challenging and based on best practices.  (Primary Indicator 

2.5) 

 

2. Design, implement, and evaluate a systemic and systematic professional learning plan and 

structure to improve learner outcomes and organizational effectiveness. (Primary Indicator 3.2) 

 

3. Implement and monitor a process to continuously assess programs and organizational conditions 

to improve student learning.  (Primary Indicator 2.12) 

 

     These Recommendations are taken into account when writing the school and district DIRT responses 

as well. 

 

Transition to Cognia 2019 
  

    During 2019 AdvancED joined with Measured Progress to form a robust accreditation and assessment 

agency of Cognia.   Duneland School Corporation’s accreditation process and certification now falls 

under this larger umbrella that represents over 36,00 institutions in 85 countries around the world.   

 

 



P a g e  4 

D.I.R.T. DISTRICT REVIEW   
Duneland School Corporation   1/29/2020 
 

Commendations 
Significant accomplishments in meeting and/or exceeding accreditation standards and requirements. 

 
 

• The district exhibits growing capacity, collaboration, understanding, and implementation of 

both vertical and horizontal alignment in several key areas.  District committees on advisory, 

transition programs, and curriculum mapping exhibit these practices that are being felt and 

embedded in school cultures.  This process has cultivated consistency in instructional 

vocabulary, buy-in, and organizational process.  This builds a stronger foundation for unified 

district-wide growth.   

• Efforts are being made in all schools to address growing social and emotional needs through 

intentional programming in small, large or whole school format.  In some cases, 

reorganization of the school day has already occurred to carve out time to address this area of 

concern.  Alignment of resources and time indicate a commitment to the cause.  

• Additional after-school opportunities (extra-curricular activities, clubs, and academic teams) 

for students coupled with extensive pre-existing opportunities, demonstrates a focus of 

resources to extend and enrich the school day.    

• An abundance of data exists to assist staff in making educational decisions.  Data is being used 

in both the academic and emotional components of decision making at the small group, 

classroom, building and district level.   

• Pockets of growth are evident with teachers sharing best practice strategies in the spirit of 

improving instructional practice. This is starting to be facilitated at the district-level as well 

through the newly formed Duneland Learning Academy.   

• Technology implementation and integration has provided students and teachers with 

resources that allows for instructional programming to be enhanced.  
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D.I.R.T. DISTRICT REVIEW   
Duneland School Corporation   1/29/2020 
 

Improvement Priorities 
Improvement priorities are developed to enhance the capacity of the institution to reach a higher level of 

performance. Identified areas are opportunities that the district is expected to address to improve 

student learning or conditions which are potential barriers to improvement. These areas may have the  

the greatest impact on improving student performance and organizational effectiveness. 

 

• Explore ways to capture professional time, both inside and outside of the school day, for 

teacher collaboration.  Horizontal and vertical articulation opportunities for staff to 

participate in professional development district-wide should also be included. 

• Develop a social-emotional learning (SEL) initiative that provides for a continuum of services 

for students under a multi-tiered system of support (MTSS). 

• Design, implement, and evaluate a systemic and systematic professional learning plan and 

structure to improve learning outcomes and organizational effectiveness.  The plan should 

also include correlation of student performance data that will be used to monitor 

effectiveness of plan implementation. 

• Collaborate to identify a continuum of K-12 scaffolded best practices within each 

subject/content area. These effective teaching practices should be integrated into the 

curriculum mapping process and long-term professional development plan.  

• Clarify district curriculum mapping process through means of structured 

professional development and related accountability.  

o Integrate scaffolded professional development to extend implementation of 

blended learning and integration of the SAMR model into daily instructional 

practice.  

o Coordinate a procedure for administrators and teacher leaders to evaluate the 

implementation of blended learning and SAMR as components of best-practice 

instruction.  

� Aligned implementation rubrics should be developed in parallel to assist in 

clarifying expectations.  

• Develop intentional transition programming throughout the district for students entering a 

new school (grades K, 5, 7, 9). 

• Expand upon mentoring programs currently in place for all new staff members to also include 

administrators, teachers, and classified staff. 

• Align resources at the school level to support student achievement goals (Title funds, RtI, 

SEL). 



P a g e  6 

D.I.R.T. SCHOOL REVIEWS 

 

School Level Commendations     1/29/20 
     During the annual reporting process, the following individual school Commendations rose to the 

surface. These significant accomplishments in meeting and/or exceeding accreditation standards and 

requirements were identified for each school but may also exist in various capacities in other schools 

within the district as well.  Offering the Commendations here serves as a catalogue of best practices for 

colleague review.  Schools may choose to seek input and guidance from other schools in these areas to 

further enhance their own process.   

 

Bailly Elementary School  

• The school has demonstrated ongoing commitment to addressing growing social and 

emotional needs of students and staff through the following: 

o Monthly K-4 Family Time with targeted lessons. 

o Continued implementation and follow through of The Leader in Me 

o Addressing staff well-being through weekly Mindfulness Monday communications and 

boosters at staff meetings. 

• Local processes continue to utilize a variety of data points to inform decisions at the classroom 

and school level.  Expansion of data to pilot a universal screener for behavior and include it in 

the RtI process should bring relevant input to related district-level decisions. 

• Root cause analysis process is evident in data driven decisions and reporting.  This is best seen 

in longitudinal data from Kindergarten Round-up through 4th grade as well as the recent 

identification of writing as an area of focus within ELA assessments. 

• Staff are committed to district-wide collaboration to address best practices.  Collaboration 

with Brummitt and Jackson have respectively provided meaningful input to common writing 

strategies and rubrics as well as the behavior universal screener.   

 

Brummitt Elementary School  

• Collective efforts have allowed for development of a systematic ELA curriculum plan 

containing specific instructional strategies implemented both horizontally and vertically 

throughout the building.  

• Administration has focused classroom observations and evaluations on school improvement 

goals and district initiatives.  This instructional leadership practice brings focus and support for 

staff to district initiatives. 

• Teachers are willingly providing educational leadership within the school setting as well as 

assisting other schools.  This is exemplified through assisting Bailly with their investigations in 

writing curriculum and mentoring new teachers.  

• The school implemented an identification process for student placement into a more 

restrictive RtI tier which is based on collection of various data points.   

• Efforts have been made to individualize training for technology integration.  A staff survey was 

used to determine SAMR model comfort level within the building and coordinated PD with IMC 

to address specific staff needs based on the various levels of staff comfort. 
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Jackson Elementary School  

• Expansion of mClass/DIBELS testing coupled with teachers being used as test administrators 

has further developed capacity of the assessment.  Further analysis of data points and growth 

over time is also increasingly evident.   

• New administration has provided support and professional development for current 

evaluation processes.  Greater consistency and understanding has thus been forged as 

specifically seen in alignment of writing SLOs to meet district expectations. 

• Various human resources have been creatively to provide SEL opportunities for students in key 

areas. 

• Equitable opportunities within the specials area have been maintained through creative use 

and scheduling of the Related Arts team. 

• The school has implemented a process for data analysis and review of incoming 

kindergartners.   

  

 

Liberty Elementary School 

• Administration and faculty are focused on leveraging technology integration beyond using the 

devices as simple “web browsing” vehicles or “word processors.”  There is evidence of a focus 

is on improved integration through reflective review of the SAMR model. 

• Resources are aligned to support improvements in the area of attendance.  Consistent school-

wide attendance incentive programs are in place to improve the attendance rate along with 

participation in district initiatives. 

• Proactive measures have been taken to address and provide desired and needed professional 

development for staff.   This is best exemplified through school-based training on the 

utilization fo NWEA data as well as best practices in working with PCES to address growing 

special education concerns. 

 

 

Yost Elementary School   

• Research and data have been used to implement consistent intervention programs in both 

reading and math.  Efforts in these areas have established foundations for best practices which 

result in benefits both at the school but also at the district level. 

• Principal and teacher leaders have established positive culture, for both students and staff, in 

which student achievement is at the forefront and successes are intentionally celebrated. 

• Administration and faculty utilize Reflection Binders to collect, compile, and analyze various 

sources of student performance data to determine potential instructional weaknesses/areas 

for improvement and create individual instructional goals to improve instructional design and 

delivery. 

• Targeted efforts have been made school wide to utilize data for academic and social growth.  

Teachers are tracking and working on individuals NWEA growth goals.  The School is 

collectively working to address affective needs through positive Dojo points and celebrations. 
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Liberty Intermediate School 

• Reading comprehension strategies were researched and implemented at the 5-6 level across 

the curriculum spectrum.  The focus is to dovetail with the strategies used at the K-4 levels in 

order to provide continuity in student learning. 

• Administrators and faculty have disaggregated data to identify specific sub-skill and sub-group 

deficiencies in order to focus instructional strategies and master scheduling to foster 

opportunities to address the areas of concern. 

• The school continues to find meaningful ways to integrate technology into solutions for school 

improvement strategies.  For instance student writing portfolios have transferred over 

multiple platforms over the years to continue the focus, but also bring relevance to the 

process. 

• Resources have been aligned to allow for regular implementation of Advisory to address the 7 

SEL Competencies. Efforts in this area show a commitment to the whole child and recognize 

the foundational aspects of emotions in overall learning. 

 

Westchester Intermediate School   

• The school has created a collaborative environment with collecting and reviewing data.  

o Students use their own data to develop academic goals. 

o ILEARN data has been used to improve reading comprehension within math story 

problems. 

o Curricular areas meet to discuss data trends. 

• The school has been responsive to the relevant social and emotional needs of students 

through targeted interventions and supports (eg: implementation of a social media night for 

parents).  Supports focus on students and families best exemplified by recent methods used to 

address social media. 

• The school has provided options for student activities during the morning in lieu of requiring 

students to sit idle for extended periods of time.  The various activities are aimed at reducing 

behavioral issues that can stem from being “corralled”. 

• The building principal has cultivated a professional culture (family-like atmosphere), which has 

fostered a positive learning environment for all students. 

    

Chesterton Middle School 

• School leadership has committed to fostering a climate of transparency and feedback that has 

developed a trust factor upon which the building can grow.  

• Multiple efforts have been made to formally and informally communicate with stakeholders to 

determine specific needs and areas to celebrate and change.  This process has modeled and 

built a culture of collaboration and open reflection. 

• The school has facilitated staff training on using Canvas item analysis for common assessment 

data; staff is able to use the feedback to address student needs in a timely manner.  

• Resources have been aligned to educate and address growing concerns with digital 

citizenship.  Prioritizing this skill has allowed the school to become one of several recognized as 

a Common Sense School. 

• The school has made a committed effort to align the school with the intermediate schools and 

high school in both academic standards and best practices for student growth. 
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Chesterton High School   

• The school culture demonstrates a commitment to educating the whole student and building 

capacity amongst all staff to make meaningful relationships with all students.  This is best 

exemplified through the new student advisory program.  

• Growing community partnerships have been established in order to provide students with 

greater opportunities aimed at post-secondary student goals/priorities. Students increasingly 

are working outside the school setting through volunteerism or internships.   

• School improvement leaders have worked to identify key assessment pieces that can 

consistently be used for action planning and goal setting.  Changing mandates in high school 

assessments and requirements have crippled tracking of data and these efforts help to build a 

stronger foundation for growth.    

• School leadership continues to be proactive and responsive to student well-being both 

academically and emotionally.  Structures are in place that allow growth to occur in both areas 

through specific leadership and communication.   

 


